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TEACHING &

LEARNING

NEW STRATEGIC INITIATIVES

e Ensure that future curriculum development incorporates school’'s foundations — Biblical Christian
Worldview, mastery learning and character development.
o Mastery Learning: Standardising assessment and remediation for Prep, Year 1-2, Year 3-6, Year 7-10

« Offer a whole school educational programme that is compliant with the current version of Australian
Curriculum.
o Australian Curriculum: Familiarisation with v9.0.
o Review units in 2023 as they are being taught

e Develop cohesive Literacy and Numeracy curriculum across Prep - Year 10.
o Numeracy: Implementation of Oxford Math from Prep - Year 6
o Numeracy: Continuation of JacPlus (Year 7-10)
o Literacy: Implementation of Jolly Phonics transition statements between Year Levels as well as
ensuring students are following on from previous year levels (eg. not skipping parts of the curriculum
when moving up Year Levels).

e Expand curriculum to include STEM, Horticulture, and enhanced sporting opportunities.
o Sporting Opportunities: Intramural table tennis competition (involve student leaders)

» |dentify, facilitate and support professional development for staff in relevant areas with special emphasis
on Australian Curriculum, Learning Support, and specialised curriculum areas being developed.
o PD: Learning Support, v9.0 & Google Drive

LEADING &

MANAGING

NEW STRATEGIC INITIATIVES

¢ |dentify and develop leadership from within the school staff and students.
o Student Leadership: Development of Student Leadership Programme

o Develop feeder programme (Community based playgroup).

* Develop school facilities and infrastructure to support school improvement in all areas.
o Facilities: Planning for multi-purpose building
o School Bus: Re-furbish or plan for new school bus
o Renew policies



STUDENT

ENVIRONMENT

NEW STRATEGIC INITIATIVES

e Introduce student leadership development programme.
o Student Leadership: Development of Student Leadership Programme (include implementation of

regular meeting times (timetable) and specific roles

« Develop a mission emphasis in the school culminating in mission project/trip participation during

senior schooling.
o YWAM Camp in 2023

« Enhance student experience and development through the inclusion of extra-curricular activities

catering to a range of interests.
o Development of after school care programs: Kids Club, Youth Group, Chess Club, Homework Group,

Volleyball & Table Tennis training

COMMUNITY

INVOLVEMENT

NEW STRATEGIC INITIATIVES

e ldentify and engage with key community events that are clearly aligned to school objectives and desired

outcomes for students.
o Develop Calendar for 2023: Mt Larcom Show, Eisteddfod, Mayor's Christmas Carols, Christmas in July, Anzac

Day Parade, Science Fair / Week, Run for Bibles, Book Week, Hydrogen Grand Prix, Port Curtis Sports,
Mother's/Father's Day stalls etc

e Create a positive presence in the community through targeted use of various media including advertising and

social media.
o Cohesion between church and school branding: Website, logos, signage, social media



